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Along with the information technology and the economical globalization fast 
development, the environment which the enterprise faces become more and more 
complex, the element of uncertainty grows day by day, the competition is day by day 
intense. Under this kind of background, more and more many enterprises realize that  
the performance management as the implementation tool of the strategic management 
and the human resources management core content, is a effective way for the 
enterprise enhances the core competitive power and gains competitive advantage. To 
the domestic enterprise, specially to the small and medium-sized growing enterprise, 
establishing a set of performance management system of scientific, conforming to the 
actual enterprise and the strategic request, has the extremely vital significance. 
This article takes HIC Corporation as the research object, embarks from the 
enterprise's actual present situation, in view of "how to synthesize the performance 
management and the enterprise strategy organically", analyzes the relations between 
the enterprise strategy and the performance management. Then starts with the 
company strategy, designs the strategy-oriented performance management system of 
HIC Corporation with the aid of the balanced score card, and conducts the research to 
the performance management system implementation, finally points out the questions 
which possibly can meet in the implementation process of the performance 
management system. 
Through the research to strategy-oriented performance management system of  
HIC Corporation, this article has yielded the below result and the conclusion: 
With the aid of the balanced score card, HIC Corporation has designed the 
strategy-oriented performance management system, layer upon layer decomposes 
company's strategic target to the department and the post, and forms various 
departments and the post essential performance target, constitutes company's 
performance target complex. At the same time, in virtue of the balanced score card, 















performance target to staff individual, the staff individual goal and the business goal 
closely relates together, that guarantee the enterprise strategy implementation 
realization. 
In order to guarantee  the strategy-oriented performance management system 
effective implementation, the company should establish the corresponding 
organization to safeguard the system, establish the perfect performance management 
correlation system, and practically complete correlation training. 
The result proves that, the strategy-oriented performance management system 
can urge the performance management and the enterprise strategy  effectively 
uniform, and provide the mentality and the line of conduct for the enterprise to  
implement the effective performance management. 
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第一章 HIC 公司及其战略概述 







在全国各地设有 36 家分子公司，在中国境外设有 18 家分子公司。 
中国质量认证中心（CQC）是经中国国家认证认可管理委员会认可的第三方
非赢利性认证机构，是中国 大的从事产品认证、管理体系认证的综合性认证机





服务。2005 年 HIC 公司业务经营情况见图 1。 
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